Anticipation, Imagination:
Serving Our Community in
Times of Uncertainty

Circumstances can always
surprise us -- thanks for
being patient with me as
we experienced our own
small crisis during my
presentation!
(How do you say "squishy"
in Norwegian?).

The big question, always:

What happens next?
(And what can I do about it?)

Let's trying nding some fresh ways to answer it.
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And explore our blindspots when it comes to the
future.

What's the rst time you can
remember making a plan?
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How did it work out?

In the opening part of our session, we talked about childhood
memories of planning:
How our plans depend on rhythm and routine (my dad will read to
me every week);
How they are disrupted by arrivals beyond our control (my parents
are having another baby!);
How we sometimes try to negotiate with higher powers (can I
convince my dad to swap a baby brother for a baby sister?);
How changing circumstances can also change our identity, rights,
and responsibilities (I am a sibling now, before I was an only child).
All plans include a set of expectations we have about the future the future those plans are going to have to live in!

scenarios are
assessments of the future context
developed for a speci c purpose
that contrast with the way the future context is currently
being framed
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oxford scenarios programme

Plans always have a
future (or futures)
which they are
expected to inhabit.

Life's repetitive cycles sometimes make us
think tomorrow will be like yesterday...

Until events remind us that we can be pulled off
course from the future we were expecting.

If we deliberately imagine
the futures we might have
to inhabit, it stretches our
sense of what is going on
around us.

We can use these
imagined futures as
vantage points to inform
our decisions in the
present...

...and to remind
ourselves that the future
we were expecting was
also just a projection.
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This is not prediction; it's more like a
cautionary tale. You can still learn
from stories that aren't true!

Let's give it a go. Just a
taste of the method.

Find your protagonist.
This grounds future visions in reality.

What decision are you trying to explore?
Which entity has to make that decision?

Build the cast of characters:
every entity your decisionmaker interacts with.

Now remove your
decisionmaker from the
story.

Discover the other characters' motivations.
What forces, trends, uncertainties drive them?
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Find the interesting situations by
exploring the forces in the "sea"
around the island.
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Which forces are most uncertain or
uncomfortable?
Which forces aren't you paying attention to?
Which can't be known in advance?
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Add depth to the story.
What does the island look like if these forces play
out?
How is your decisionmaker's ecosystem reshaped?
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Put your decisionmaker back in that new context.
What are the implications?
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Draw different islands to
explore the different
ways those forces could
play out.

"What if things turn out differently to how I
expect?"
"What if those choices and their consequences
have to exist in that future? Are they still good
choices?"
"If that future was going to happen, what
would it mean for our choices today?"

What does this look like in
practice?

‘Schools and/or
Screens’
Scenarios for the
digitalisation of education
in Norway
(Read more here).

Matt Finch / mechanicaldolphin for the University of Oslo
February 2020

Scenario A

“Barnet som måtte vokse opp”
(The child that needed to grow up)
• Schools have been replaced by
digitally enabled self-directed learning
• The fight against climate change is
the global priority
• Teenage years are now more like
being a university student

Scenario B

“Norway Prime”

• Corporations dominate
• Privacy is no more
• Health is the last battleground
between parents and institutions

Scenario C

“Make Norway Great Again”

• Norway's oil wealth is no more
• Budgets are slashed and politics drift
right
• Underfunded schools now take on
duties which are more like social work
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Flash ooding in Drangsholt - via severe-weather.eu

Sometimes disruptions are very obvious and tangible
( oods, pandemic, etc);
sometimes they are less so, but still very impactful
(merging counties to create Agder!).
Imagine creating scenarios for New York taxi drivers in
the time before smartphones.
What combination of "factors" in the ocean - technological,
social, economic, political - made Uber possible?
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How does it challenge taxi drivers' business model and
what can they do about it?

A good point which came from your questions and
comments:
The job is not to only look for bad news or dif cult futures
-- sometimes our blindspots are about the good things
which we could have but: scenarios should always challenge your assumptions.
That means they could (and should) be a little bit
uncomfortable!
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If a scenario doesn't challenge you enough to think
differently, you won't learn from it.

Once we map our situation
and the uncertainties
surrounding it, we can think
about strategy differently.

This isn't work we have to do
alone - we can do it with all
kinds of stakeholders, not just
other institutions but also the
community we serve.

Want to learn more?
Using scenarios to re-imagine our strategic decisions
Going deeper for a full scenario engagement

Comments? Queries? Get in touch:

Matt Finch - mechanicaldolphin.com

